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[bookmark: _Hlk153194854][bookmark: _Hlk151538935][bookmark: _Hlk153947415][bookmark: _Hlk155606434]I am an IT professional with a proven track record in program and project management, specializing in cross-functional leadership and process improvement. With extensive experience in Banking and finance service Industry and Product industry, I excel in requirements gathering, operations management, team development, and service deployment and delivery management.

In my previous role, I led the end-to-end global planning and deployment of infrastructure for the Microsoft Exchange Security platform, demonstrating my ability to navigate complex projects with precision. I have a strong background in developing and managing the implementation of new services, optimizing business processes, and driving efficiency. My expertise extends to driving operational excellence through the development of engineering standards, incident and service delivery management.

More than 14 years of experience managing datacenter projects compromising of commissioning of server, network components and storage, Hardware Tech refresh and decommissioning.  Proficient with analyzing client requirements to define the project scope, use cases, tasks and pre-requisites. Experience gained from managing a variety of tasks/projects and results, by conducting effective meetings and project deadlines. 

Experienced in three tiered levels of IT operations and support without service interruption to business, driving efficiency of the business, improving customer satisfaction, and effectively generating revenue. Demonstrates experience of constructively deal with the customer/vendors in negotiating the terms of the Project SOW(Contract) and the ability to strive for successful project completion by exceeding Customer Expectations.

SKILLS & PROFICIENCIES
[bookmark: _Hlk154092328][bookmark: _Hlk153195311]Project Management | Release Management | Project Management Office (PMO) | Change management| Data Center Provisioning | Information Technology | Cloud Service Provider | Managed Service Provider | Active Directory | Data analytics| Storage | Cloud Implementations, Azure DevOps and AWS | ITIL | Windows  Linux | JIRA Project Management | Microsoft Project | Google Smartsheet | SharePoint | ServiceNow usage | PowerShell| PowerBI| DCIM| HPSIM| Tivoli|VMware |Esxi| Vendor management| Zoom  Microsoft: Word, Excel, PowerPoint, Outlook, OneNote, Teams SLACK
 
PROFESSIONAL EXPERIENCE 
MICROSOFT [DALLAS TEXAS]						                04/2022 – Till Date  
Program Manager/Project Manager II		 
Managed strategic planning and operations for Exchange Online Protection (EOP) supply chain and azure infrastructure SaaS. Developed and executed comprehensive program strategies aligned with organizational goals, focusing on procurement, budget administration, and cross-functional collaboration. Managed semester/sprint OKR/KPI ERP goals, including budget negotiation, network and server/hardware design, execution workflow control, cross-group partnership, and customer communications. Established process workflow for engineering software rollout from RTEG signal to live release (GA).
· Managed end-to-end application transformation to the cloud, including budgeting, scheduling, resource allocation, data center decommissioning, and implementing emergency management and disaster recovery plans for system resiliency and business continuity. 
· Managed data migration projects to Azure, leveraging a variety of migration tools and services such as Azure Database Migration Service, Azure Data Factory, and Azure Site Recovery.
·  Responsible for the entire project lifecycle of various collaboration-based cloud service offerings, hardware deployments, system upgrades, technology refresh engagements and similar efforts. Built and maintained yearly service budget of up to $100 million. 
· Maintain up to date source of records with plans for Azure and data center migrations. Plan, analyze, design, build, test, and deploy enterprise Microsoft technology infrastructures in Azure to advance Innovative Systems' solutions with the objective of a total PaaS solution hosted in the Azure cloud. Consolidating EOL/EOVS hardware and OS and migrating to higher version.
· Identified and Managed Requirements, Pre-requisites, Risks and Dependencies 
· Defined and tracked Schedule and Budget throughout the project timeline.
· Postmortem held after each implementation and actions taken.

WIPRO [DALLAS TEXAS] 				    			10/2016 – 03/2022  
Project Manager -Cloud Technologies services [Client: CITI BANK NA]
· Lead cross functional teams on implementation of multiple projects infrastructure delivery. Worked with cross functional teams to ensure completion of all commitments made relative to product development timelines, delivery, quality, and business metrics. 
· Facilitated and maintained communications between multiple work groups, including customers, vendors, and technical and functional staff ensuring increased awareness of project status of all stakeholders.
· Prepared project goals, determined priorities, and prepared project plans. Addressed cross-functional issue/risk identification, documentation and mitigation planning.
· Managing the 24*7 Datacenter provisioning and Build delivery team that includes Platform build /Esxi VMware /Database build teams with external organizations and technology vendors to keep 100% service availability. 
· Managed VMWare Esxi upgrade across global DC’s, EOL, P2V migrations, Application (AD, Voice, Exchange, Share Point, Lync, Citrix & SQL) upgrade projects. Systems / IT / Operations, PMO / Global Program. Implemented IT governance process to ensure client alignment with priorities, resource allocations.
· Mentoring direct reports in effective project handling, budgeting/costing and tracking the practice
· Responsible for planning, estimation, scope/change management on day-to-day basis in addition to providing weekly status to management including progress and action plans for addressing risks/issues/changes involving multiple project teams.
· Mitigated risk factors through careful analysis of data. Anticipated and handled change management effectively in rapidly evolving global business environments.
· Streamlined team processes to improve KPI’s and accuracy to meet service request deadlines.





WIPRO TECHNOLOGIES [CHENNAI -INDIA] 			     	                      01/2009 – 09/2016

Project Lead – CTS Cloud technologies services				
• Responsible for Monitoring and Troubleshooting of Windows server O/S resources and corresponding infrastructure/ applications for EMEA and Asia Pacific CITI bank. 
• Designed and Deployed windows 2003, 2000, 2008 servers as per the standard CITI Certified Build.
• OS patch management, Monitoring and Troubleshooting using patch management tools like Webadmin, HP OVCM and shavlik tools.
• Coordinated/executed change management activities within the windows server O/S and desktops.
· Lead and manage 20+ members spread across geographical locations across different Line of business in CITI Bank 
· Manage customer escalations for all project and program issues related to deliverables, schedule, budget, and resources; resolved project team conflicts, coached and mentored project team members.
· Defined upgrade requirements and obtained customer agreement.
· Executed continuous planning forward to stay ahead of customer requirements with technology.
· Lead a team which oversee end - end support of all Windows servers hosting COTS / Vendor based / Third Party application, which involves technical design document review, Software installation, patching, troubleshooting, 24 X 7 production support, platform monitoring, DR strategy & execution, Infrastructure build & deploy.
· Assist customer with data and network disaster recovery plan, troubleshoots reported issues, scopes operation.
·  Effectively communicates with stakeholders (risk managers, modelers, audit, technology) as well as with operations, finance and other departments to identify business challenges opportunities and provides strategic recommendations based on opportunities identified for improvement thus increasing profitability.
· Accountable for technical support and guidance for incident recovery, root cause analysis, data refresh and data extraction, integration testing, PowerShell automation, windows security audits, OS upgrades (Win 2003–2008-2012, SQL 2008), data center migration, storage addition and firewall changes. 

CITOS /CTS CITI TECHNOLOGIES SERVICES [CHENNAI -INDIA]		                  10/2005 – 12/2008
Technical specialist - IT Infrastructure Project	
· Managed Wintel infrastructure setup AD, Exchange, backend servers, Vulnerability management, risk management and part of Auditing team.
· Introduced use of security metrics to mitigate vulnerability by analyzing historical threats, addressing risks/gaps/violations and implementing improved protocols. Managing and delivering monthly/quarterly deliverables to internal and customer status reports.

CMS COMPUTERS LIMITED [CHENNAI -INDIA]				                    08/2003 – 09/2005
IT Project 					
Responsible for supporting two banking customers and Indian railways in Windows, Linux and Novell Netware environments. 
· Managed Wintel infrastructure setup AD, Exchange, backend servers, Vulnerability management, risk management.
· Introduced use of security metrics to mitigate vulnerability by analyzing historical threats, addressing risks/gaps/violations and implementing improved protocols. Maintain 2000+ Windows 2000/2003 Servers on HP/Dell hardware.
· Installed and configured Windows SMS Server for asset management, license management and software distribution and Perform backups and restores using Tivoli and Microsoft backup.
· Supported Wintel servers managed by the different financial vendors (IDBI bank, LIC of India, IRCTC (Indian railways).

EDUCATION
· Bachelor of Engineering in Electrical and Electronics Engineering- Periyar University India [2002]. 

professional memberships
· PMI Institute – Project Manager continuous training .  

[bookmark: _Hlk155606124]CERTIFICATIONS / AWARDS
· Python for beginners -From Udemy.
· PMP Exam Prep Seminar - Earn 35 PDUs -Form Udemy
· Microsoft Azure administrator Associate
· Trained in JIRA/Confluence tools.
· Leveraging Generative AI for Project Management -From Linked in 
· Docker – from linkedin 
· AWS – Cloud certification 
· Victory League - Achievement Orientation – Feb 2016, Aug 2019(Wipro limited)
· Victory League – Project delivery Excellency – Sep 2020(Wipro limited)

REFERENCES:
· Can be furnished on Request.

